About Us

At e3NexT, we are always striving to help . .
_ . . . Our cost effective and agile approach to

omni-channel enterprises optimize their .

. _ business technology that leverages open
fulfillment processes and enhance their . . .

_ source tech and agile architectures delivers
customer's post purchase experience. . ) .
functionally rich, faster to production and

maintainable systems.

Fulfillment Orchestration

Business Efficiency Customer Experience Technology Efficacy

Model fulfillment Increase choice with Faster ROI with
flows for optimized split sourcing & multi- launch in 2 months

sourcing . hop fulfillment . at 1/3rd of cost

Model and manage complex fulfillment plan involving

multiple sourcing and fulfillment locations and multiple First launch in 3-4 months
fulfillment legs. Manage coordination between order

management system requests, warehouses, stores, Leverage functionality from our Fulfillment
vendors, digital fulfillment systems, transportation, etc. Management service, Site Execution service,
Actively monitor enterprise wide fulfillment operations Logistics Management web Ul, workflow tools and

and pro-actively manage exceptions. platform to develop and deploy the solution quickly.
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KEY FEATURES

Model different fulfillment types - Ship to
home, deliver to home, customer pick-up,
ship to store, drive through, digital, etc.

Orchestrate complex fulfillment scenarios

KEY BENEFITS

like split sourcing, cross-dock and consolidation,

multi-hop and multi-leg logistics

Flexible and powerful modelling of complex

fulfillment lifecycles using BPM workflow engines

Support for downstream integration for a
variety of logistics scenarios - Pick & Pack

request, Dispatch, Customer pick-up, Receiving,

logistics partner, Parcel carrier, etc.

Rich and flexible fulfillment data model and
configurable fulfillment workflows

Enhance customer experience by offering richer
fulfillment choices and flexible sourcing options

Improve business efficiency by enabling optimized
sourcing options including multi-sourcing and
consolidation, JIT procurement, MTO

Improve business efficiency by enabling system
driven co-ordination of fulfillment activities
across different sites and partners

Pro-actively monitor and identify enterprise wise
fulfillment exceptions and offer an opportunity
for timely fix

....—/—""

STEPS TO IMPLEMENT
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Customize the

Discover and model
the different

fulfillment types and

operator app,
dashboard Ul, prints
and reports as

logistics scenarios -
per specific need

DISCOVER

Implement
Integration
points with order
system, picking
systems and

logistics systems

IMPLEMENT

Ni/
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Iterative launch

Set-up locations, by on boarding

workflows and more fulfillment

rules and switch types and logistics

to new system sites/ partners

ONBOARD

LAUNCH
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CLIENT
WORK

Representative Client Solution

Logistics Searchwmm  Logistics Request Detail
Container

Logistic Move
Logistics Request 1D Banner Customer Name

Truck View 85 SUPER FRESH Prathap Kum

Logistics Request Type Reference Type Customer Phone

DELIVERY Customer Order 7484844841

Requested Date Reference Customer email

Jan 24 1 Prathapkumar0112@ C-602, Sohna Road, So

email.com

Fulfillment Site Route Info
ar WHS_DEL Jan 24, 01:30 PM - Jan
24, 03:30PM

Number Of Containers

Customer Address

hna Road, Gurgaon
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STH/Delivery
Record Dispatch

Complete
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Record Delivery
Confirmation
(POD)

Mark Preparation Publish
Complete Provisioning ER

\ J

FF process ended
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Ready For Pickup|
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Record Customer’

Pickup Order Type gems #

Regular

Start Picking
Process

Request S|

© @

® =

Delivery Request Record

Update LR with
fetched details

,®—\ Progress Fulfillment Completed Paid

Request AWB Find Shipping
Number Service
Items # Promise Date
2 Nov 24,2019

Containerization Containerization D O ®
fillment Completed  Invoice Requested Invoiced

lot

Items # Promise Date

1 Nov 25,2019

DELIVERY
@) ©
Sourced Fulfillment Requested

Preparation Completed Fulfillment Completed  Invoice Requested Invoiced

Omni-channel fulfillment for category leading retailer

Model, track and manage fulfillment workflows for Key Benefits

warehouse fulfillment, store fulfillment,
digital fulfillment, vendor direct ship, split source
and consolidate and anywhere return.

Pilot launch in three months

GET IN TOUCH enquire@e3NexT.com

Enhance customer choice and experience by
supporting omni-channel features like split
sourcing and consolidation, multi-leg fulfillment,
fulfillment optimization and reverse logistics.

Improve fulfillment efficiency by enterprise wide
fulfillment visibility, tracking, SLA monitoring
and pro-active communication and problem solving.
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